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We aim to curate a year-round programme of work and live performance which presents
classical art forms in a way that is tailored to and targeted at diverse communities. We want
to offer an accessible, quality ‘on your doorstep’ cultural experience to people who have
traditionally viewed these (or any!) types of art as not ‘for them’.

The key artforms that we will focus on producing/co-producing are: ballet, contemporary
dance, capoeira, children’s theatre, contemporary and orchestral music, opera, spoken word
& live literature and interdisciplinary performance, although our programming for invited
organisations would include theatre and other art forms.

Our programming priorities include:

® Work which is co-created with communities and audiences — by this we mean work
that actively engages with other people through the creation process, and artists who
are interested in working with local people as part of making their art

® \Work that people will want to see and that mixes or stretches art forms in new and
exciting ways

® \Work which has clear audience potential and a strong strategy for reaching and
developing an audience

® \Work that resonates with our audiences and reflects Lambeth’s rich diversity

® Work which represents the voices of those who often go unheard

® Work that demystifies the creative process, bringing more people into the
conversation

® \Work which reflects the communities in and around the theatre particularly
African/Caribbean, Portuguese, refugee, disabled and LGBTQ+ communities

® |Intergenerational work which meaningfully engages older and/or younger participants
in co-collaborative opportunities

® Work with the potential to bring audiences and communities together to explore
current issues that are of interest to them, and take action!

® \Work which is entertaining, uplifting, thought-provoking and joyful!
We would aim to ensure that the work of any visiting productions align with these priorities.

Artist development

Aside from our presented programme, we are also interested in working with artists to develop
new work and their creative practice. In the early stages, we hope that our co-working space
membership offer will begin to support local creatives with networking and collaboration
opportunities, as well as discounted space. Once established, we hope to provide community-
led commissioning opportunities as well as residencies for local artists.

Community engagement

From the outset, we will establish an operating model that facilitates community co-creation,
ensuring we best serve local people and the issues that matter to them. We want to build a co-
operative and responsive relationship with people in our communities, finding ways to work in a



non-hierarchical way and centring their interests, ideas and needs in our programme and
activities.

We will establish multiple, accessible routes for people to engage with and shape the cultural
opportunities we offer, though the responsibility for building that programme will still sit
predominantly with the staff team.

We aim to incorporate existing local culturally-led activity to form part of our programme,
ultimately encouraging more use of the space for community-led creative events through
supported hires.

We will convene a directory of creatives who are interested in working in Streatham Space,
hosting monthly meetings as we design our first programme of work. We will also recruit a
community board of up to eight local residents who can help shape future work as well as host
regular open meetings which anyone in the community could attend.

Pricing
We will have one pricing structure for non profit organisations and artists based in Lambeth
and a higher pricing plan for visiting companies and individuals.

We will have flexible pricing structures designed to support community organisations, new
groups and younger creatives to access the space. These would include free and heavily
discounted rates capped at £500 a day for auditorium hire and £200 hire or £300 minimum
spend for bar hire.

For commercial/corporate organisations/events we would offer packages to include catering
and technical support options on a straight hire basis. Options for productions/performances in
the auditorium could include lower hire rates with a box-office split, straight hire or box office
split only. Rates would begin at £1250 for a day hire of the auditorium and £750 for bar hire
(including staffing), with a minimum bar/food spend of £500.



